SO GD&PT QUANG NINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH, THCS VA THPT VAN LANG Péoc lap - Tw do - Hanh phiic
Sb: 74/KHCM-VL Hong Gai, ngay 06 thang 10 ndm 2025
KE HOACH GIAO DUC

NAM HOQC 2025 — 2026

I. CAN CU XAY DUNG KE HOACH

Vin ban 5512/BGDDT-GDTrH ngay 18/12/2020 ciia B6 GDDT vé viéc xay
dung va 16 chirc thuc hién ké hoach gidgo duc (KHGD) nha truong; Van ban
2345/BGDPT-GDTH 2021 ciia B6 GDDT vé viéc hwéng dan xdy dung KHGD nha
trieong cdp tiéu hoc;

Céng vin s6 4555/BGDDT- GDPT ngay 05/8/2025 ciia B¢ GDPT vé viéc
hwong dan thyc hién nhiém vu gido duc phé thong nam hoc 2025-2026;

Quyét dinh s6 2358/BGDDT ngay 20/8/2025 cia B¢ GD&PT ban hanh Ké
hoach, nhiém vu, giai phdp trong tam nam hoc 2025-2026 cua nganh Gido duc voi
chii @é nam hoc la: “Ky cwong — Sdng tao — Dt phd — Phdt trién” va 10 nhiém vu,
giai phap trong tam;

Chi thi 38-CT/TU ngay 05/9/2023 Chi thi ciia Ban Thwong vu Tinh ity vé ting
cwong s lanh dao ciia Ddng, quan Iy ciia Nha nuéce trong ndng cao chdt lwong gido
duc phé théng tinh Qudng Ninh giai doan 2023-2025, dinh hwéng dén nam 2030;

Quyét dinh 236110D-UBND ngay 19/8/2025 ciia UBND tinh Quang Ninh vé viéc
ban hanh khung Ké hoach thoi gian ndm hoc 2025-2026 doi véi GDMN, GDPT va
GDTX trén dia ban tinh;

Van ban 2197/SGD&DT-GDTrH ngay 24/8/2020 ciia S¢ GD&PT vé Hudng
dan xdy dung KHGD nha truong theo dinh hwéng phat trién phdm chat, ning lic
hoc sinh tw nam hoc 2020-2021;

Céng van 2209/SGDPT-GDPT ngay 21/8/2025 ciia S6 GD&PT vé viéc huwdng
dan thue hién nhiém vu giao duc phé thong nam hoc 2025— 2026,

Ké hoach chién lwoc xdy dung va phdt trién truong TH, THCS va THPT Vin
Lang giai doan 2021-2026; két qua thyc hién nhiém vu nam hoc 2024-2025 va dac
diém, tinh hinh nha trwong dau ndm hoc 2025-2026.

I1. PIEU KIEN THUC HIEN CHUONG TRINH NAM HOQC 2025 — 2026

1. B6i canh, tinh hinh

1.1. Niam hoc 2025-2026: 14 nam hoc thir hai thyc hién dong bd Chuong trinh
GDPT 2018 va thuc hién Két luan s6 91-KL/TW ngay 12/8/2024 cta Bo Chinh tri vé
tiép tuc thuc hién Nghi quyét 29 ngay 04/11/2013 ciia BCH TW 8, khéa XI vé d6i méi
cin ban, toan dién GD&PT, dap tmg yéu cau CNH, HPH trong diéu kién kinh té thi
trudng dinh hudng XHCN va hoi nhap qudc t&; ndm thi ba thuce hién Chi thi 38-CT/TU
ngay 05/9/2023 ctia BTV Tinh ty vé ting cudng su lanh dao ctia Pang, quan 1y ctia Nha
nudc trong nang cao chat luong GDPT tinh Quang Ninh giai doan 2023-2025, dinh
hudng dén nam 2030; 1 nam hoc dAu tién ciia md hinh chinh quyén dia phuong hai cap;
la ndm hoc thtr 21 cua nha truong.
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1.2. Tinh hinh kinh té, chinh tri, x4 hdi dia phwong

- Thuc hién Nghi quyét 60-NQ/TW ngay 12/4/2025 cua Trung uong 11 khoa
XIII, ngay 16/6/2025 UBTVQH15 di ban hanh Nghi quyét s6 1679 vé sap xép cac
don vi hanh chinh tinh Quang Ninh. Theo d6, tinh Quang Ninh c6 54 don vi cap xa
(22 x3, 30 phuong va 02 dic khu Van Don, Co6 To).

- Tw 01/7/2025, Phuorng Hong Gai moi (bao gom Hong Gai, Bach Dang, Tran
Hung Pao cii) da khan truong trién khai cac nhiém vu de thuc hlen sap Xep t6 chuc
bd may, don vi hanh chinh, xay dung md hinh chinh quyen 2 cap va di t6 chuc Pai
ho1 bang by Phuong 1an tht nhat vao ngay 13, 14/8/2025. Vlec sé4p nhap da tao dong
lu’c méi dé Phuong khai thac, phat huy t01 da céc 1gi thé sin o, tir d6 thuc day kinh
té dia phu’O’ng va nang cao chat luong song cho ngu’(n dan. Véi cac nguon luc duorc
hop nhat Phuong Hong Gai dang tré thanh diém sang trong buc tranh phat trién
kinh té va du lich cta tinh nha.

1.3. Thuan lgi, kh6 Khan

a. Thuan loi:

Duogc su quan tam, tao diéu kién cta cac cép uy Dang, chinh quyén tir tinh dén
phuong, cac Ban, S¢, Nganh va Dang uy cong ty cting véi su ting hd, ddng hanh cua cac
bac CMHS.

Tinh hinh kinh doanh cta cong ty phat trién 6n dinh va di vao chiéu sau.

HDQT Cong ty, Ho1 déng truong chi dao sat sao, quan tam dap tmg co ban cac diéu
kién thuc hién chuong trinh GD (CSVC-TTB, d6i ngil); bao dam ché do6 chinh séach, quan
tam thuc hién mét s6 ché do wu dai cho doi ngli nhu bira an trua, hd tro tién dién thoai,
wu dai dic biét, thuéng GVUT, GVDG, mdi GV duoc ting 01 bac luong...

Tuyén sinh cac 16p dau cap va giira cap hoc déu thuan loi (dau cap: 703 HS, gitta
cap: 91 HS, chuyén di 61 HS).

Doi ngli GV “vira héng, vira chuyén”, dé1 ngli NV nhin chung chiu kho, hién lanh.
Tinh hinh tu tuéng NLD nhin chung 6n dinh.

Vi thé nha trudng tiép tuc khang dinh, ngdy cang dugc nang cao, dugc cac cip uy,
chinh quyén va nhan dan ghi nhan, danh gia cao.

b. Kho khan:

Cong ty gap nhiéu kho khan trong viéc can dbi nguodn tai chinh dé thuc hién ting
luong cho GV, NLD theo quy dinh ctia Nha nudec.

Quy md truong 16p tiép tuc phat trién, nhiéu 16p, dong hoc sinh nén khé khan trong
giao thong, trong cac hoat dong, 1a ap luc 16n dbi voi cong tac quan ly.

Muc tiéu gitr vitng thanh tich lu6n 1a mot thach thirc 16n, nhét 13 tir nim hoc nay thi
HSG THPT cép Tinh chii truong chi c6 01 bang thi chung, sé HS/doi tuyén theo ti 18 s6
HS cta khi cudi cap (THPT 3.6%, THCS 1.8%/ddi tuyén/tong sb HS khdi 16p).

Hai ndm tr¢ lai ddy nha truong tiép nhan 27 GV, NV tré, hau hét trong sd do it co
kinh nghiém gidng day va chi nhiém, ki ndng lam vi¢c con nhiéu han ché. Mot s NV
chua chiu kho, chua nang dong, chu dong.

2. Pic diém, tinh hinh nha truomg diu nim hoc

2.1. Hoc sinh

- Toan truong c6 2592 HS/67 16p = 38.7 HS/16p (tang 226 HS va 05 16p).



3

Cip | THPT (21 lép) THCS (18 16p) TH (28 16p)

Khoi | 12 | 11 | 10 | 9 | 8 | 7 | 6 | 5 | 4 | 3 | 2 | 1

S61op | 7 7 7 4 3) 4 5 3) 3) 6 6 6

SS 301|319 | 303 | 161 | 195 | 167 | 201 | 173 | 167 | 200 | 202 | 203

SS | 43 |456| 43.3 |40.3| 39 |41.8|40.2|34.6|33.4|33.3|33.7| 33.8
B

Tong 923 724 945

- Thuén loi: Hau hét HS ¢6 y thire hoc tap va rén luyén tot, chap hanh nghiém
tac ndi1 qui truong, 16p, dugc gia dinh quan tam, tao dicéu kién hoc tap.

- Kho khan:

+ M6t bo phan HS y thire kém, ludi hoc. Mt s6 it HS bi stress, trAm cam.

+ M6t bo phan CMHS thiéu su chia sé, déng thuan vo1 nha truong, thﬁy cO; ap
dat va gay ap luc hoc tap cho con.

+ SO HS ¢6 td chit, nang luc ty hoc con han ché cung voi viéc thay ddi cach
thure t6 chire thi HSG tinh nén khé ¢6 su but pha.

2.2. Doi ngii

- Tuyén méi 19 NLD: 15 GV (3 TH, 2 Toan, 2 Tin, 2 St, 1 Dia, 1 GDKTPL, 1
Hod, 2 TA, 1 TTr); 02 NV VP (01 GV TH, 01 QLGD), 01 NV VS, 01 NV NA.

- Tong s6 QL, GV, NV: 155 (05 BGH, 113 GV, 07 VP, 30 NV PV). Cu thé:

+ BGH va doi ngii giao vién

BGH | Toan KHTN | NV KHXH | Ngngtr | TMN | TH123 | TH45
tin

05 16 12 12 12 18 12 20 11

TS5 |TS 2,|TS 5, |TS2 |TS 4,|TS6 TS 3,|TS 0, TS 4,
PH14 |PH7 |pH 10 |DPHS pPH12 |[PHY9 |[BPH20 [BH7

+ Poi ngil nhan vién (tinh ca d/c Huy — TT t6 PV, chua tinh c6 Hoa)

T6 Vin phong T6 Phuc vu
07:CVP1,KT1,YT1,TV1,VT3 |30: TT 1, BT I, BeT 1, NA 16, VS6, BV5
ThS 2, PH 4, TrC 1 PH 0; CP 01, TrC 06, SC 10, LBPT 11

2.2. Danh gia

- Pam bao vé co ciu vi tri viée 1am:

+ Chuyén mén: 05 BGH, CVP; TK HPSP, 02 TKCM, 10 TT, 08 TP, 27 NT.

+ Pang: BCHPB 07 (01 BTPU, 02 PBTPU), 04 cp uy chi b truc thudc.

+ Poan thé: 01 CTCD + 02 PCT, 01 BT BTN + 02 PBT, 01 Tong PTD.

- Trinh d6 chuyén mén GV: 108/109 = 99.08% GV dat chuan tr¢ 1én (31/109
ThS = 28.4%, 77/109 BPH = 70.6%, 01 CP = 0.92% - ¢6 Hoai TH dang hoc).

- V& thira/thiéu doi ngii: 7} hiéu 5,45 GV. Tinh toan cu thé nhu sau:

+ Pinh muc sé GV theo quy dinh:

28 THx1,5 + 18 THCSx1,9 + 21 THPTx2,25 = 42 + 34,2 + 47,25 = 123 45.

+S6 GV hién co61a 113 + 04 BGH+ 01 CVP = 118 GV.

2.3. Co sé vat chit, trang thiét bi



- Tong quan CSVC:

+ GOm 06 khu nha (A, B, C, D, E, G), 1 nha hi¢u b (H), 1‘ khU; ban tra 2 tﬁng
va CSVC khac. Cac khu nha dugc lién thong vai nhau boi cac cau dan ¢6 mai che.

+ Pu 67 phong hoc (chuyén 03 'PHTM va phong AN thanh 16p hoc) va cac
phong by mén, phong chirc nang (y t€, thu vién, nha an, ban tra, canteen...). 100%
cac phong, nha an c6 camera, wifi, di€u hoa, quat, dién chiéu sang dam bao.

+ 02 khu an v6i cong suat 1200 nguoi/luot.

+ 42 phong ngu ban tra (A: 13, B-BD: 08, C: 04, C1: 12, D: 02, E: 02, G: 01),
phuc vu da nhu cau 1950 HS (TH: 932, THCS: 657, THPT: 361).

+ Cac khu v¢é sinh kha g@ng rai, sach s€, dam bao du phuc vu di nhu clu cua
HS (tai nha C, D, G, va céac tang 2, 3, 5 nha A).

+ 04 khu vuc dé xe dap, xe may véi cong suat 400 xe.

+ Hop dong 10 xe dua don 223 HS (03 xe 16 chd, 07 xe 29 chd).

+ Co s& vat chat moi: Xay dung hang myc PCCC giai doan 2 (nha A, C, E) gan
vO1 viée xay thém khu ban tra tang 5-A; lat nén san khu vuc cong; 1am birc phu diéu
da; nang cap mang wifi..

- Banh gia:

+ CSVC cua nha truong dam bao cac diéu kién thuc hién giao duc.

+ Thiét bi day hoc theo CT GDPT 2018 chua du (do chua c6 nha cung cap dam

bao); CSVC, trang thiét bi day hoc can tiép tuc duoc hién dai hoa dé dam bao yéu
cau cap thiét trong viéc thuc hién Chuong trinh gido duc phd thong mai.

I11. XAY DUNG CHIi TIEU
1. Mt s6 chi tiéu chung
1.1. V& dai tra va miii nhon

Cap Chuwong trinh CTrinh | ThiTSvao6,10, | Thi HSG
hoc hoc tip theo 16p cap hoc Thi TN THPT Ciac cap
Tiéu | (1) Vé cac moén hoc va| 100% | (1) TB cac mén thi dat | Tham gia
hoc | HDBGD: 100% HT tro | HTCTTH | tir 7.5 trd 1€n; cudc thi
946 | lén. (2) 65% HS du tuyén | uy tin dat
HS |(2) Vé PC-NL: 100% dat diém trang tuyén | gidi Batré
Dat tr¢ 1én. truong Trong diém. |én.

(3) 98% HS du tuyén

dat diém trng tuyén

vao truong Van Lang.

THCS | (1) Hoc tap: 100% TN | (1) TB cac mon thi dat | - Dat 04
719 | 48.3% Tét, 44,5% Kha, | THCS | tir 7 diém, trong top 4. | gidi  cip
HS | 7,2% Pat, 0% CD. (2) 55% trang tuyén | Tinh.

(2) Rén luyén: Hon Gai va CHL. - Tham
97,2% Tét, 2.8% Kha, (3) 75% trang tuyen | gia cudc
0% Pat. vao trudng Vin Lang. | thi uy tin
(3) Lén 16p thing: Phn (4) 95% tring tuyén | dat gidi
dAu 100%. céc truong THPT. Ba trg Ién.
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THPT | (1) Hoc tap: 100% TN | (1) TB cac mon thi dat | - Dat 65
921 | 48.8% Tét, 47.8% Kha, | THPT | tir7 diém, trongtop 5. | giai  cép
HS |3.3% Pat, 0.1% CD. (2) 12% dat ngudng | Tinh,

(2) Rén luyén: diém cao xét PH (>=| 50% giai
94% Tét, 5.8 % Kha, 25.5 diém), 3% dat tix | Batro lén.
0.2% Dat, 0% CD. 27 diém tro 1én. - Top 12
(3) Lén 16p thing: (3) Nang sb luong HS | toan tinh.
09.9%. do cac BH uy tin.

1.2. Vé gido duc toan dién
- Phan dau 100% HS khong vi pham Luat GTPB, khong vi pham té nan xa
hoi veé co bac, ma tiy, mai dam.
- 100% HS dugc tham gia ngh¢ thuat/thé thao, duoc day k¥ ning phong, chong
dudi nudce, ky nang PCCC.
- 100% HS duogc gidi thi€u, tim hiéu hodc dugc hoc tap vé STEM/STEAM va
tri tu€ nhan tao Al
- Phan dau dat Danh hiéu “Trudng hoc an toan vé ANTT”.
2. Chi tiéu cu thé
2.1. V@ chat lwong day va hoc dai tra
- Két qua xép loai 2 mit gido duc cua timg 16p theo cac cap hoc: (Phu luc 1.a,
b, c dinh kem)
- Danh gia xép loai theo mon hoc va hoat dong gido duc, ning luc va pham chat
cua cac cap hoc (Phu luc 2.a, b, c dinh kem).
2.2. Vé chat hrong miii nhon
2.2.1. Ky thi HSG cdc mén vin héa cép tinh

Céc THCS THPT
doituyen | SL | SLdy |Chitiéu| Til¢ | SLDT | Chitiéudat| Tilé
DT | kiénthi | datgidi | gidi giai giai
Toan 12 3 10 5 50%
Ly 10 5 50%
Hoéa 6 5 1 20 10 5 50%
Sinh 10 4 40%
Tin 3 3 1 33.3 10 6 60%
Cong |0 10 4 40%
ngh¢ NN
Van 8 3 1 33.3 10 5 50%
St 6 6 1 16,7 10 7 70%
bia 10 5 50%
GDKTPL | 2 2 10 6 60%
Tiéng | 11 3 2 66.7 10 8 80%
Anh




Tiéng 4 10 5 50%
Trung
TONG 120 65 54.17%

2.2.2. Cdc cudc thi, san choi tri tué
- KHKT: 01 giai cap Tinh.
- Sang tao TTN-ND: 01 giai cdp Tinh.

- IOE:
Vong thi Cap TH Cap THCS Cap THPT
Tinh | 2 Nhi, 4 Ba, 4 KK |2 nhat, 2 nhi, 3ba, 5 KK | 2 Nhi, 3Ba, 3 KK
Qudc gia | 1 Nhat, 2 Nhi, 3 KK 2 Nhi, 3KK 2 Nhi, 1 Ba, 2KK

- TIMO (TH): 03 vang, 20 Bac, 22 Pong, 5 Khuyén khich.

- Trang nguyén Tiéng Viét cip Tinh: 1 Nhi, 1 Ba, 2 Khuyén khich

- Trang nguyén tudi 13: 01 HS vao vong Chung két toan qudc.

- Thi Toan HKIMO ciap THCS: 02 HCV, 05 HCB, 12 HCP va 02 KK.

2.2.3. Cac cudc thi, giao luu VN, TT

- Pat Giai khuyén khich cip Tinh tré 1én (néu t6 chc).

IV. CAC NHIEM VU VA GIAI PHAP

1. Thue hién hiéu qua Chwong trinh Gido duc phé thong (CTGDPT)

1.1. Mét sé nhigm vu va gidi phdp chung vé thwe hién Chuwong trinh

1.1.1. Bién ché: nam hoc va thoi lwong hoc tap ‘

- Thuc hién ké hoach gido duc 37 tuan (trong do6 35 tuan thuc hién Chuong
trinh cdc mon hoc/hoat dong gido duc).

~ -Hoc 02 budi/ngay, 05 ngéy/tl}én tir thr 2 dén thir 6 va ceflp TrH cong thém 01
budi sang thar 7/thang (16p 12: 02 buoi), ddm bao thoi lugng buoi 1 hoe chuong trinh
GDPT 2018 va budi 2 (12 mot ph‘én thot luong bu?)i chiéu) hoc chuong trinh cia nha
truong bao dam theo quy dinh ve viée hoc 02 budi/ngay.

1.1.2. Xay dung, thuc hién chuong trinh, ké hoach gido duc theo CTGDPT 2018

Nha truong xay dung va to chirc thyc hién hidu qua ké hoach gido duc, ké
hoach day hoc cac mon hoc va hoat dong gido duc bat budc, cac m@n hoc tu chon/lva
chon theo quy dinh ctiia Chuong trinh, bao dam phu hop v6i di€u kién nha truong
va nghiém tuc thuc hién theo cac van ban huéng dan cia S GDDT, B6 GDDT.

1.1.3. Trién khai gido duc STEM/ISTEAM

Tb chire gidao duc STEM/STEAM, dam bao thuc l~1ién nghiém tuc ké hoach day
hoc cac mén hoc va hoat géng giao duc theo hudéng dan gﬁa S§ GDDT thqo hudng
linh hoat céac hinh thurc t6 chirc hoat dong. Thuc hién t6i thi€u 04 chu dé bai hoc
STEM, STEAM/16p/nam hoc.

Tham muu xay dung chuan hoa phong Khoa hoc va Cong nghé theo quy dinh,
dap tmg y€u cau t6 churc hoat dong giao duc STEM/STEAM. Huong dan giao vién
sir dung hi€u qua ngudn hoc li¢u tai dia chi website https://stemtieuhoc.edu.vn va to
chtrc lya chon tai 1i€u, cac nguon hoc liéu khéac theo quy dinh.

1.1.4. Thiee hién chwong trinh lién két, ¢é yéu té nuéc ngodi
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Trén co so sy khuyén khich ciia S6 GD&DT, nha trudng tiép tuc trién khai
Pé an tiéng Anh do gido vién ngudi nude ngoai giang day (02 tiét/lop/tudn dbi véi
cac 16p TrH: 6ABC, 7AB, 8ABC, 10AG, 11AG; 06 tiét/1op/tuan d6i véi cac 16p TH:
1ABCD, 2ABC, 3ABC, 4ABC, 5ABC).

1.1.5. Céng tac phu dao, boi dwéng: Mbi cap hoc xay dung ké hoach va to chuc
hi¢u qua vi¢c boi dudng hoc sinh kha gidi, phu dao, hd tro hoc sinh can quan tam
dam bao yéu cau vé day hoc phan héa theo tirng d6i twong hoc sinh; trong d6 c6 giai
phap cu thé vé bdi dudng hoc sinh gioi, t6 chirc 6n tap hiéu qua cho hoc sinh cudi
cép, hd trg hoc sinh ¢6 két qua hoc tap chua dat yéu cau theo quy dinh.

1.2. Péi véi cdp tiéu hoc

a. T6 chitc day hoc Ngoai Ngit 1 tiéng Anh

Té chie day chuong trinh tu chon d6i véi 16p 1, 2 (theo Pé 4n ciia nha trudng)
va chuong trinh bat budc dbi véi 16p 3, 4, 5. Khai thac hiéu qua Hé théng hoc liéu
theo huéng dan ctia S& GDPT tai Ké hoach s6 440/KH-SGDDT ngay 24/02/2025.

Tiép tuc t6 chirc day mon Toan, Khoa hoc bang tiéng Anh véi thoi luong 01
tiét/tuan/mon doi vai cac 16p thuc hién Bé an TATC; day mon Toan bang tiéng Anh
v6i thoi lugng 01 tiét/tudn d6i véi cac 16p 2, 3, 4, 5 khong tham gia Dé an TATC.

b. T6 chirc day hoc Tin hoc

T6 churc day hoc mén Tin hoc tir 16p 3. Tich hop cac chu dé phat trién ning luc
s6 thong qua hoat dong trai nghiém, mé hinh STEM/STEAM don gian.

Té chirc sdn choi Cong nghé - Al dé hoc sinh budc dau hinh thanh nang lyc
cong dén sd, st dung thiét bj va phan mém hoc tap an toan, hiéu qua.

1.3. Doi vdi cip trung hoc

1.3.1. Ndng cao chat lwong day va hoc ngoai ngir

- To chire day va hoc Ngoai ngir 1 tiéng Anh dap (mg yéu cau can dat.

Tiép tuc thuc hién Dé an nang cao chét lwong day va hoc ngoai ngir trong hé
théng giao duc pho thong tinh Quang Ninh giai doan 2023-2025 gan véi d6i méi
phuong phap day hoc, ting cudng rén luyén k¥ ning, phat trién kha ning giao tiép.

Phat trién moi truong hoc va st dung tiéng Anh theo dinh huéng truong hoc
ESL (tiéng Anh 1a ngon ngit thtr hai): Thoi khoa biéu, dua thém Thuc don va cac
bién hiéu thé hién song ngi Vi€t — Anh, nhing tiéng Anh vao cac mon hoc (cau lénh,
ngodn ngir trong 16p hoc, mot so thuat ngit thudc mon hoc...); phat trién Cau lac bd
tleng Anh, to chue Tuan 1& tiéng Anh theo huéng ting quy mo trén co s¢ cac nhan
t6 nong cot, to chuc sinh hoat véi nhiéu hinh thic, ting cuong giao tiép, hoat dong
trai nghiém bang tiéng Anh; tham gia cac san choi hi thi tiéng Anh truc tuyén.

- Day va hoc Ngoai ngit 2: Tiép tuc trién khai (day va hoc ngoai ngix 2 tiéng
Trung Qudc dbi vai 16p 6, 7 véi thoi lugng 02 tiét/tudn.

1.3.2. Tang cuong day hoc tin hoc theo dinh huong phat trién nang luc s, gan
v6i trién khai chuyen d6i so trong quan ly va day hoc; tich hgp CNTT, tri tué nhan
tao va dir liéu s vao cac hoat dong gido duc. To chirc day hoc tin hoc két hop voi
cac mon khoa hoc, k¥ thuat, nghé thuét theo mé hinh gido duc STEM. Khuyén khich
hoc sinh tham gia cac du an sang tao, nghién ctru khoa hoc, lap trinh va khoi nghiép,
d6i méi sang tao nham dap g yéu cau nguodn nhén lyc trong ky nguyén sb.

1.3.3. Gido duc quéc phong va an ninh (GDQPAN)
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T6 chuc day hoc mén GDQPAN dbi voi cap THPT va ldng ghép nodi dung
GDQPAN ¢ THCS theo dung hudng dan, gin GDQPAN véi giao duc chinh tri, dao
durc, 16i séng, k¥ nang song cho hoc sinh, gop phan xay dung nén qudc phong toan
dan, thé tran an ninh nhan dan viing manh.

Xay dung ké hoach Hdi thao GDQPAN cho hoc sinh THPT, huéng té1 tham
gia d6i tuyén Hoi thao GDQPAN hoc sinh THPT toan quédc 1an thir IV nam 2026.

1.3.4. Gido duc dia phuong: Thé hién rd trong ké hoach bai day, dong thoi ra
soat, diéu chinh tai liéu dé phu hop véi tinh hinh thuc tién vé tiép tuc trién khai thuc
hién Nghi quyét s6 17-NQ/TU ngay 30/10/2023 ctia BCHPB tinh “Vé xiy dung va
phat huy gia tri van hoa, sirc manh con ngudi Quang Ninh trd thanh ngudn luc noi
sinh, dong luc cho phat trién nhanh, bén virng”.

1.3.5. Déi véi cdc mon Khoa hoc tw nhién, Lich su va Dia ly, Hoat dong trai
nghi¢m, huong nghiep cap THCS: Tiép tuc xay dung ké hoach day hoc tich hop theo
huéng dam bao chét luong, hiéu qua, dat muyc tiéu chuong trinh theo hudng dan tai
Cong van s6 5636/BGDPT-GDTrH ngay 10/10/2023 cua Bo GDPT va Cong van
3316/SGDDT- GDPT ngay 17/11/2023 cua S6 GDDT.

1.3.6. Péi véi mén hoc lya chon, cum chuyén dé hoc tap cdp THPT: T6 chuc
hiéu qua Cong van s6 68/BGDPT-GDTrH ngay 06/01/2023 ciia Bo GDPT va Cong
van s6 1391/SGDPT-GDPT ngay 06/6/2023 ciia S& GDDT. Theo d6, dam bao xép
16p riéng theo tirng mon hoc lua chon ctia hoc sinh va chuyén dé hoc tap lua chon;
linh hoat trong b trf si s6 hoc sinh, khoa hoc, hop 1y, khong gay ap luc dbi véi hoc
sinh va giéo vién.

1.4. Té chikc thue hign hiéu qud van héa, vian minh hoc dwong gin véi déi
mdai can bdn, toan dién gido duc

Béy manh cong tac chinh tri tu tuwdng, dao duc, 161 séng van héa, van minh hoc
duong thong qua cac gio Chao co, Sinh hoat 16p, cac hoat dong giao duc.

T6 chirc thue hién hiéu qua van héa hoc duong gén voi d6i méi can ban, toan
dién gido duc, tich hop cac ndi dung gido duc (1) vé quyén con ngudi, tu tudng, dao
duc, phong cach Ho Chi Minh; (2) phong, chéng tham nhiing, tiéu cuc, lang phi va
gido duc dao durc liém chinh; (3) binh dang gi01; (4) cham soc mat va phong chéng
mu, 10a; (5) bao ton van hoéa dan toc, chu quyén bién gidi, bién dao, qudc phong va
an ninh; (6) str dung nang luong tiét kiém, bao vé mdi trudng, da dang sinh hoc; (7)
ung pho b1en d6i khi hau, giam nhe thién tai; (8) gido duc qua di san; (9) tang cuong
nang luc s6, k¥ niang chuyén doi sd va cac nodi dung giao dyc tich hop khac; (10)
huéng dan hoc sinh hoc tap kién thirc phap luit vé an toan giao thong duong bo trén
nén tang Binh din hoc vu sé; (11) Chuong trinh budi 2 quan tim dén gido duc Al
va gido duc STEM/STEAM (khbi 6, 7 thuc hién mbi ndi dung 08 tiét/nim hoc; khéi
8 noi dung Al 08 tiét/nam hoc).

T6 chuc thyc hién cé hiéu qua Dé an "Tang cudng gido duc ly tudng cach
mang, dao dirc, 161 sbng vin minh, truyén thong van héa dan toc, ¥ thirc tudn thi
phap luat trong hoc sinh, sinh vién tinh Quang Ninh giai doan 2025-2030".

2. Tang cwong cac diéu kién dam bao chit lwong gido duc

2.1. Ting cwong co sé vit chét va thiét bi day hoc, hoc li¢u
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- Co s0 vat chat: Pam bao theo Thong tu 13/2020/TT-BGDPT vé tiéu chuan
co s vat chat cac truong hoc va Thong tu s6 23/2024/TT-BGDDT stra doi, bd sung
mot s diéu cia TT13,

- Thiét bi day hoc: Pam bao theo Thong tu sé 37, 38, 39/2021/TT-BGDPT,
Thong tu s6 26/2023/TT-BGDDT sira d6i, bo sung cac Thong tu trén va Quyét dinh
s6 3051/QD-UBND ngay 18/10/2022 ctia UBND tinh quy dinh bo sung tiéu chuan,
dinh mtc may moc, thiét bi chuyén dung thudc linh vuc GD&DT; cac t6/nhdm
chuy&n mon va gido vién thuc hién 1ap ké hoach, ho so theo ddi, quan 1y, khai thac
str dung thiét bi day hoc dam bao an toan, hiéu qua va nang cao chat lu’ong day hoc.

- Hoc li¢u: thuong xuyén khai thac su dung hoc li¢u trén cac nén tang cong
ngh¢ va céc phan mém, c6 su danh gia vé hiéu qua cua gido vién qua td/nhom
chuyén moén hang thang; Chu dong tim kiém/trang bi thém nhiing hoc liéu nham
nang cao chat luong day va hoc; xay dung Thu vién dat chuan theo Thong tu s6
16/2022/TT-BGDDT; thyc hi¢n danh gia va cong nhan thu vién theo quy dinh.

2.2. Bdo ddm sach gido khoa va tai li¢u gido duc dia phu’o’ng

Gido vién chu dong ra soat, dleu chinh ngit liéu bai hoc/chu dé trong sach giao
khoa de phu hop voi thuc tién sap xép dia gi6i hanh chinh va chinh quyén dia phuong
hai cap (nhitng yéu t6 dic thu vé dia - chinh tri, dia - kinh té, dia - van hoa, dia - tu
nhién, sinh thai..., cac thanh tyu vé phat trién van héa, kinh té -xa hoi, nguén noi luc
trong qua trinh phat trién kinh te x& hoi nhanh, bén viing; cong tac bao dam an sinh,
an dan, an ninh, trat tu xa hoi, 6n dinh phat trién kinh té, gitt vitng da tang trudng,..)
dé kip thoi trién khai nam hoc 2025-2026.

2.3. Ning cao chit lwong dji ngii gido vién va cin bé quan Iy

a. Pam bdo ddi ngii gido vién trién khai Chwong trinh

Bao dam phan cong hop li gido vién, to chic day hoc dung, di cac mén hoc theo
CTGDPT va cac hoat dong giao duc bét budc.

Trong nim hoc moi nghé nhan, nghé si, van déng vién chuyén nghiép,... vé
noi chuyén truyén cam hing/chi dan cho hoc sinh trong linh vyc van hoa, nghé
thuat, thé thao, k¥ ning sdng. Chu dong dé xuét sir dung céc thiét ché van hoa, thé
thao (quang truong Vinhome, Cung van hoa, Pén thd Vua Lé Thanh Tong, Pén
Prc ong Tran Qubc Nghién...) dé td chic cac hoat dong gido duc toan dién cho hoc
sinh.

b. Nang cao nang luc doi ngil gido vién, can bg quan Iy va tang cuong hoat
dong sinh hoat chuyén mon

- Bdi véi cac t6, nhém chuyén mon:

Gi4o vién tham gia va thuc hién day du, hiéu qua cac nodi dung duoc B6 GDPT,
S& GDDT va nha truong to chirc tap huan; thuc hién hiéu qua ké hoach bdi dudng
thuong xuyén nim hoc 2025-2026 theo huéng dan ctia S& GDDT va cha dong thuc
hién ty bdi dudng chuyén mon, nghiép vu.

Céac tO, nhém chuyén mon tiép tuc thue hién tot chi dao cia S& GDDT tai Cong
van s6 2281/SGDDT-GDTrH ngay 31/8/2020 vé viéc t6 chic hoat dong td/nhém
chuyén mon tir ndm hoc 2020-2021. Tt ndm hoc 2025-2026, thuc hién viéc danh
gia gio day gido vién theo huéng dan mdi.

- B6i v6i Nha trudng:


https://thuvienphapluat.vn/van-ban/giao-duc/thong-tu-37-2021-tt-bgddt-thiet-bi-day-hoc-toi-thieu-cap-tieu-hoc-499698.aspx
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Tiép tuc t6 chirc tap huan, boi dudng cho doi ngi vé chuyen mon theo chuyén
dé (tdi thiéu 01 1an/hoc ky); tang cuong cong tac kiém tra, danh gia gan véi kiém tra
ndi bo nham tiép tuc ciing ¢b va ning cao chat luong giang day.

X4y dyng Dé an (trinh Chu tich HDQT phé duyét thang 12/2025) vé viéc chuin
bi céc diéu kién (nhét 1a viéc td chire dao tao, bdi dudng trinh d9, k¥ nang tiéng Anh
cho ddi ngil) theo 16 trinh dé trién khai DPé an qudc gia Pua tiéng Anh thanh ngon
ngir thir hai trong truong hoc khi P& an duge Chinh phii phé duyét.

Tiép tuc ddy manh cong tac chil nhiém 16p theo hudng dan cia S6 GDPT (Cong
vén s0 3103/SGDDT-GDPT ngay 30/9/2024). Theo do, Hi¢u trudng: (1) Cung cap
cho GVCN thong tin co ban, can thiét vé& ké hoach gido duc ctia nha trudng, ké hoach
hoat dong ctia Poan — Hoi — Poi; (2) Phan cong BGH hudng dan GVCN xay dung
va phé duyét ké hoach cong tac chu nhiém 16p (ké hoach GVCN can néu rd céac
nhiém vu, bién phap, trong d6 c¢6 viéc tham nha hoc sinh téi thiéu 05 HS/Hoc ky);
(3) Kiém tra, danh gia viéc thuc hién nhiém vy cua doi ngli GVCN; (4) Danh gia
cong tac chil nhiém theo hoc ky, nam hoc gan véi So két, Tong két.

3. Thue hién linh hoat, hiéu qua cic phwong phap, hinh thirc té chirc day
hoc va kiém tra, danh gia

3.1. Thuec hign linh hoat cdc phwong phdp va hinh thirc t6 chirc day hoc

Tiép tuc d6i méi phuong phap day hoc theo huéng hién dai; phat huy tinh tich
cuc, chu dong, sang tao va van dung kién thuc; tap trung day cach hoc, cach nghi,
khuyén khich tu hoc, tao co s& dé hoc sinh phat trién toan dién ca vé phém chit va
nang luc, hai hoa tri, duc, thé, my va phat huy tdt nhat tiém ning ctia moi hoc sinh.

Luya chon phuong phap day hoc dam bao cac thanh té day hoc tich cuc (nguoi
day - nguwoi hoc - hoc lidu - méi truong) va pht hop nodi dung bai hoc, bao dam chat
luong; danh nhiéu thoi gian cho hoc sinh khai thac sach gido khoa, thuc hanh, thi
nghiém, hoat dong thu vién nham phat huy tinh tich cuc, tu gidc, chu dong va hinh
thanh, phat trién nang luc tu hoc thong qua thuc hién nhi¢ém vy duoc giao va hoan
thanh san pham hoc tap theo yeu cau cua giao vién.

Pa dang cac hinh thuc t6 churc day hoc, dac biét mo hinh “l6p hoc khong
tuong’:

- Hoc & san truong: t6i thiéu 01 tiét/GV/thang (thuc hién déu & cac 16p dugc phan
cong giang day). Tong sb tiét toan trudng thuc hién tdi thiéu 1a 1017 tiét/113 GV/nim
hoc.

- Hoc ngoai nha trudng (khoang cach gan, di bo): t6i thiéu 01 tiét/Ip TrH/nam hoc
(39 tiét/16p TrH/nam hoc). Khuyén khich cac 16p TH 3, 4, 5 thuc hién mo hinh nay.

Phat trién ning luc cong nghé thong tin, chuyén doi s6 trong day va hoc:

- Sir dung t6i da smart TV (61 16p)/bang twong tac thong minh (06 16p) va may
tinh bang cua hoc sinh.

- Tiép tuc xay dung Kho hoc liéu s dam bao 52% tong ndi dung chuong trinh theo
tung cép hoc.

T6 chuc tiét doc va tlet hoc tai thu vién phu hop véi ting cap hoc, bao dam
thuc hién theo Thong tu s6 16/2022/TT-BGDDT Vé tiéu chuan thu vién.

Str dung cac md hinh hoc tip truyén thdng két hop véi hoc truc tuyén, dam bao
S5%/tong so tiet doi vai cap tieu hoc, 10% doi véi cap trung hoc; coi trong giao nhiém
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vu va huéng dan viéc hoc tap & nha, & ngoai nha trudng; déy manh hoat dong nghién
ctru khoa hoc; tang cu’O’ng mo hinh hoc tap gén v6i thuc tién, phat trién vin héa doc;
tang cuong hoat dong giao luu, hop tac nham thiic day himg thu hoc tap, rén luyén
ki nang sdng, nang cao hiéu biét vé van hoa dan tdc va vian hoa thé gidi..

Tang cudng sinh hoat chuyén mén dwa trén nghién ciru bai hoc, tbi thiéu 02
chuyén d&/t6/nam hoc (t6 c6 CLB thue hi¢n t6i thiéu 01 chuyén de), tir 46 x@y dung
bang chi dan phuong phap day hoc gan véi cac hinh thirc t6 chic day hoc. T chirc
cac hoi thao, toa ddm gan voi cac hoi nghi chuyén mén dé trao doi vé t6 chirc thuc
hién chuong trinh, d6i méi phuong phap, hinh thirc day hoc va kiém tra, danh gia.

3.2. Té chirc 6n tdp va kiém tra, dinh gid hiéu qud, thuc chit

3.2.1. T6 chitc én tdp

Xay dung ké hoach on tap bao dam du thoi gian on, luong kién thirc dé cuong
6n tap phai rong hon luong kién thirc trong dé kiém tra mot cach phu hop, thuc chat;
giam tai kién thire va tao diéu kién cho hoc sinh 16p 9, 12 ddi véi cac mon khong thi
tuyén sinh va t6t nghiép.

Té chuc tot on tap cho hoc sinh 16p 9, 12 nham gifr vitng chat luong thi tuyén
sinh vao 16p 10, thi t6t nghiép THPT. T6 chuc cho HS 16p 12 lya chon dang ki 1/36
t6 hop 4 mon thi t6t nghlep va tiép can 20 phuong thirc xét tuyén dai hoc.

3.2.2. T6 chitc kiém tra, danh gid

a. Quy dinh chung

Xay dung ké hoach kiém tra, danh gia theo muc tiéu va phu hop voi ké hoach
day hoc. T6 chitc xay dung ma tran dé, ngan hang cau hoi, ngan hang dé kiém tra
d6i voi cac mon hoc c6 bai kiém tra dinh ky. Viéc thuc hién cac phuong phap, hinh
thire danh gia cac mon hoc, hoat dong giao duc phai bao dam y€u céu ve tinh trung
thuc, khach quan, cong bang, danh gia chinh xac két qua hoc tap va rén luyén cua
hoc sinh. Khong kiém tra, danh gia vuot qua yéu cau can dat cia CTGDPT.

Vé kiém tra:

- Thuong xuyén: Thuc hién 50% theo hinh thtc truyén thong va 50% theo hinh
thire phi truyén thng. Tang cuong kiém tra, danh gia trén OLM.

- Dinh ky: Duy tri hinh thirc 3 chung (gitra ky), 2 chung (cudi hoc ky) dbi véi
mot s6 mon hoc, nham bao dam tinh khach quan, cong bang, thuc chat.

Vé danh gla

- Coi, chdm klem tra: Dam bao nghiém tac, ding quy ché. T6 Khao thi thyc
hién chdm phan tric nghi¢m bang phan mém quét Phiéu tra 101 cua hoc sinh.
T6/nhém chuyén mén t6 chirc cham phan ti luan theo ké hoach cta nha truong.

- Bam sat 05 pham chét, 10 nang luc c6t 18i theo yéu cau can dat cua timg cap
hoc va sat dung voi sy tién bo ctia hoc sinh, dic biét d6i véi cac mon danh gia bang
nhan xé&t.

Tiép tuc to chuc tdp huan, huéng din cac gido vién vé hinh thuc to chic,
phuong phap danh gia thuong xuyén; bién soan dé va to churc thuc hién bai kiém
tra dinh ky cho cdc mén hoc theo quy dinh.

b. Cdp tiéu hoc

Thuc hién danh gia theo Thong tu s6 27/2020/TT-BGDDT.
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Thuc hién nghiém tic ban giao két qua gido duc cudi ndm hoc, kién quyét
khong dé hoc sinh “ngdi nham 16p”; thuc hién khen thuéng hoc sinh thuc chat, dung
quy dinh, tranh khen tran lan gay buc xuc cho cha me hoc sinh va du luan xa hoi.

c. Cdp trung hoc

Thuc hién kiém tra, danh gia hoc sinh theo dung quy dinh cua Bo GDDT va
Cong van sé 2996/SGDPT-GDPT ngay 20/9/2024, Cong vian s6 4148/SGDDT-
GDPT ngay 31/12/2024 ctia So GDDT véi luu ¥: ting cudng thuc hién viéc kiém
tra, danh gia dinh ki thong qua bai thuc hanh, dy an hoc tap. Cac t6/nhém chuyén
mon nghién ctru ap dung cdu tric dinh dang dé, ting cudng cic dang thirc tric
nghiém; ddi voi moén Ngit van: khong sir dung nhitng van ban, doan trich di duoc
hoc trong sach gido khoa nham khic phuc tinh trang hoc thudc bai, sao chép noi
dung tai lidu c6 san.

4. Nang cao chit lwong gido duc hwéng nghiép, dinh huéng phan luong

Tang cudng to chiic cic hoat dong trai nghiém sang tao, trai nghiém nghé nghiép
gan vai thye tién; chu dong tich hop ndi dung gido duc hudng nghiép trong cac mon
hoc va hoat dong gido duc theo CTGDPT. Theo d6: (1) Moi chuyén gia, doanh nghiép,
cyu hoc sinh thanh cong dé chia sé kinh nghiém; 2) Ho1i thao vé xu huéng nghé
nghiép, vé thi truong lao dong, nganh nghe dang phat trién manh, nganh nghé can
ngudn nhén lye cao; (3) Binh hudng tu van nghé nghiép theo nhom nganh phu hop
v6i timg ddi tugng hoc sinh; khuyén khich hoc sinh tim hiéu, kham pha nganh nghé
thong qua mo6 hinh gido duc STEM/STEAM, cau lac bo, dién dan tu vin hudng nghiép
tai nha truong.

T6 chirc tap huin cho gido vién tu van dé nang cao ning luc, k¥ ning tu vén,
dinh hudng nghé nghiép cho hoc sinh. Pay manh truyén thong, cung cap thong tin thi
truong lao dong, nganh nghé dao tao dé hd trg hoc sinh lua chon nghé nghiép, dinh
huéng phan ludng phu hop sau THCS va THPT.

5. To chire cac dich vu va xiy dung truong hoc an toan

5.1. T6 chire cdc dich vu

a. An ban trii va cdc hoat dong ban trii

- Nha trudng to chirc ban tri cho 1950 hoc sinh ca 3 cép hoc. Viée t6 chirc sap
xép an, ngll tai cac vi tri da néu tai muc CSVC. Nha truong yéu cau to Phuc vu va
cac GVCN t6 chitc ban trii phai bao dam cac quy dinh vé an toan trudng hoc, vé
sinh thuc pham, bao dam dinh dudng, strc khoe cho hoc sinh (16p 1-2 1én 16p cung
nhau khi tit ca dd an xong). PO dung ban tra dugc giat, vé sinh dinh ki theo quy
dinh.

- GVINV trong ban tra to chice cac hoat dong ban tri cho hoc sinh (trong
khoang thoi gian tir sau gid hoc budi sang dén trude khi bét dau gid hoc budi chiéu,
bao gdm ca nga ban tra) theo hudng rén ky ning séng, cac nang luc, pham chat can
thiét, tinh ky luat, tu phuc vy, trach nhi¢m, chia sé, yéu thuong.

b. Xe dwa don hoc sinh: Pau nam hoc ¢ 223 hoc sinh dang ky, bién ché thanh
10 xe voi cac tuyén duong khac nhau va cir 10 GV, NV phu trach. Cac xe déu dam
bao viéc ky hop dong, phu hiéu va cic diéu kién an toan theo quy dinh.

c. Nha truong t6 chirc cdc hoat déng sau gio hoc chinh thirc trong ngay (mién
phi) ddi vé6i hoc sinh dang ky tra mudn va ddi vé6i hoc sinh ctia cac cau lac bd nha
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truong t6 chirc (trong khoang thoi gian tir sau gio hoc chinh thirc cho dén thoi diém
duoc cha me hoc sinh don vé nha) bdo dam an toan, hi¢u qua.

5.2. Xdy dung truwong hoc an toan

Xay dung ké hoach bao dam méi trudng truong hoc an toan, lanh manh, an
ninh trat ty voi cac bién phap: (1) Thu:ong xuyén nhic nhd, GD an toan truong hoc
cho HS. (2) Quan tAm an toan tai moi thoi diém, nhat 13 gid di hoc va gio tan tru:ong,
gio ra choi, gio an-ngua va khi tro1 mua, bao... (3) Tang cudng gidm sat cac hanh vi
ciia HS 16n, huéng dan cac ki ning an toan cho HS nhé (trong vui choi va tham gia
cac hoat dong, khi di v¢€ sinh...). (4) T6 chirc kiém tra ndi vu céc 16p TrH theo KH
nham phat hién kip thoi va ngan chin cac vi pham ctia HS, kién quyét khong dé ma
tay va cac ¢ nan xd hoi xadm nhép vao truong hoc. (5) Duy tri va phat huy hé théng
camera giam sat tai Khu vuc 04 cong truong, tai 67 phong hoc, khu vuc cira PCCC
nha A, B va duong dan vao khu vé sinh TH. (6) Phan luong phuong tién tai cac cong,
diéu chinh thoi gian két thiic ca hoc hop li theo timg cap hoc nham giam un tic va
g6p phan dam bao ATGT. (7) Trong HS TH sau gid hoc (mién phi) khi PH dang ki
tra muon. (8) T6 chirc bira an ban tri va xe dua don HS bao dam cac diéu kién hoat
dong theo quy dinh, bdo dam an toan VSTP, don-tra HS va chay xe an toan. (9) Xay
dung cac phuong an va t6 chuc luc luong PCCC, td chire thuc hanh dién tap PCCC
theo quy dinh. (10) Pinh ki kiém tra, bao dudng TTB; danh gia lai chit luong céc
cong trinh, hang muc, dé phong rui ro, thién tai, dich bénh.

Cong tac y té: Trang bi day du vat tu y t&-TTB, theo ddi sat sao cac bénh dich
theo mua nham phong chdng hiéu qua cac loai dich bénh; phun thubc diét mudi khi
thoi tiét mua, am. T chirc kham sirc khoe dau ndm hoc va kham chuyén dé ring,
mat cho HS. Xdy dung quy trinh so cdp ctru ding quy dinh bao dam kip thoi, hiéu
qua.

Cong tac phong, tranh dudi nude: Tiép tuc trién khai hidu qua b tai liéu phong
tranh dudi nude theo Quyét dinh sd 4704 ngay 20/12/2021 caa B6 GD&DT. Pay
manh phong trao day-hoc boi, thuc hién day 1ong ghép trong mén GDTC dé trang
bi kién thuc, k¥ nang boi — ctu dudi an toan va ky nang phong tranh dudi nudc.
Theo théng ké dau nam hoc, toan truong c6 1885 HS biét boi (= 72,8%), yéu cau
cubi nam tang t6i thiéu 5% HS biét boi (bang khoang 100 HS).

6. })ay manh chuyen ddi so Va doi moi quan tri nha truong

6.1. Bay manh chuyen doi $6, irng dung tri tué nhén tao trong day hoc; phat
trién nguon nhén lwc sé trong nha trwo’ng

Thudng xuyén cap nhat, nang cao kién thirc vé chuyen d6i s6, ky nang s6 cho
Ban Giam hiéu, gido vién; 16ng ghép, tich hop ni dung phd cap k¥ ning s va an
toan, an ninh mang vao giang day tu cap tiéu hoc dé hinh thanh sém ki nang can
thiét cho cong dan s6 dap ung cac muyc tiéu phong trao “Binh dan hoc vu s6”

Pay manh tng dung cong ngh¢ thong tin, tri tu¢ nhan tao trong thiét ke bai
giang dién tu, hoc liu 80, ngan hang cau hoi tryc tuyen trén nén tang LMS, ting
cuong ung dung cong nghé thuc té a0 (VR) va thuc té ting cudng (AR). Nang cao
chat luong day hoc truc tuyén. Ap dung thuc hién kiém tra, danh gia trén nén tang
s0.

Nang cao nang luc doi ngt trong van hanh, khai thac hiéu qua cac hé thong dir
lidu, nén tang sb va ha tang so. Tiép tuc khuyén khich doi ngii tham gia chuong trinh
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dao tao va trd thanh Chuyén gia Gido duc Sang tao Microsoft (tir 30 déng chi trd 1én) va
tiép tuc dugc cong nhan Truong hoc Dién hinh ctia Microsoft.

6.2. Phdt trién khoa hoc, cong nghé, doi mdi sing tao

Pay manh gido duc STEM/STEAM trong nha trudng, khuyén khich hoc sinh
tham gia CLB/san choi Tin hoc, Khoa hoc ty nhién, Cong nghé: Hdi thi Tin hoc tré,
Cudc thi Sang tao thanh thiéu nién nhi d@)ng, Hoi thi Sang tao k¥ thuat,... Té chuc
lga chon cac du an khoa hoc, k¥ thuat cép Truong va td chiic N gay hoi
STEM/STEAM, cong nghé - Al vao thang 4/2026.

Phdi hop voéi cac truong dai hoc, doanh nghiép t6 chirc hoi thao vé khoi nghiép
trong linh vuc khoa hoc va cong nghé, khoi day tinh than khai nghiép cho hoc sinh.

6.3. Tiép tuc déi méi cong tic qudn li, quan tri

Giao quyén ty chi cho cac cap hoc quan 1i viéc thuc hién chuong trinh va ké
hoach gido duc, t6 chuyén mon trong quan 1y ké hoach gido duc ca nhan va ké hoach
bai day cua gido vién, bao dam chat luong, hiéu qua; cing c¢d ki cuong, nén nép
trong day hoc, kiém tra, danh gia.

Tang cuong td chirc gap CMHS/HS vé céc nodi dung can trao doi, tu van, théo
g0, dinh hudng trong gido duc hoc sinh va trong cong tac quan ly.

Téng cuong tmg dung chuyén dbi sé trong quan tri nha trudng:

- Tlep tuc thyuc hién hiéu qua Pé 4n “Tang cudng tng dung cong ngh¢ thong
tin va chuyen d6i so trong GDDT giai doan 2022-2025, dinh hudng dén nam 2030”
gan v6i ké hoach chuyén doi s6 cia S6 GD&DT va ciia tinh.

- To chirc t6t viée chuyén d6i so trong kiém tra danh gia, Hoc ba s6, quan 1i ho
so 80 sach, quan tri hoat dong gido duc, CSVC, TBDH, nhan sw, quan ly qua trinh
va két qua hoc tap, rén luyén cia hoc sinh theo chi dao ciia cac cap quan Iy.

- Ra soat, ding ky ching thu sb, chit ky s6 cho 100% can b quan 1y, gido vién
va mot s6 nhan vién; thuc hién xur 1y cong viéc trén moi trudng mang. Khuyén khich
nguoi lao dong giai quyét thu tuc hanh chinh linh vuc gido duc trén VNeID; thuc
hién thanh toan khong dung tién mit.

- Huong tng Phong trao thi dua “Quang Ninh thi dua d6i méi sang tao va
chuyén doi s6”; thuc hién ty danh gida muc do chuyén ddi s6 theo Bo chi sb cia Bo
GD&DT (Quyét dinh s6 4725/QD-BGDDT ngay 30/12/2022).

- Tang cuong ung dung Al dé tu dong hoa quan 1y hanh chinh, s6 sach dién tu,
sap xép thot khoa biéu, phan cong chuyén mén, quan 1y co s¢ vat chat, quan 1y day
hoc, tu van hudng nghié€p, ca nhan hoa 10 trinh hoc tap cta hoc sinh.

Xay dung Hé théng quan 1y theo Tiéu chuan Qudc gia ddi véi gido duc TCVN
ISO 21001:2019, hoan thanh trong nam 2025.

Quaén triét o1 ngli khong dugce ép budce, van dong hoc sinh hodc cha me hoc sinh
mua séach, tai liéu tham khao. Tang cuong quan 1y viéc to chirc va tham gia cac ky thi,
cudc thi, bao dam chat luong, thuc chét, dang quy dinh; thuc hién hi¢u qua, dung quy
dinh cong tac tuyén sinh dau cp theo Thong tu s6 30/2024/TT-BGDDT.

7. Tang cuwong Kiém tra, giam sat. Pay manh cic phong trao thi dua

Xay dung va to chirc thuc hién nghiém tic Ké hoach kiém tra ndi bo va kiém
tra dot xuAt. Tap trung kiém tra viéc trién khai thuc hién CTGDPT; day thém, hoc
thém...
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Xay dung va nhan rong, lan toa dién hinh tién tién trong day hoc va quan ly
(CSTD cap Tinh, GVDG va CNG cap Tinh, GV chuyén dbi sé gioi, GV sang tao
toan cau, nhiing tam guong hang say, hiéu qua trong lao dong,...), bdo dam hi¢u
qua, thiét thuc; gan v6i1 phong trao thi dua “Ddi méi, sang tao trong quan ly, gidng
day va hoc tdp” nham tao dong luc nang cao chat lugng gido duc toan dién.

V. TO CHUC THUC HIEN

1. HDQT, Hoi dong truong

- Bao dam diéu kién vé CSVC-TTB, PCCC, TBDH phuc vu cac HbGD gén
v6i chuan bi ky niém 20 nam thanh lap trudng.

- Thuc hién Thoa uéc LDTT, bao dam ché do chinh sach ddi véi nha gio,
nguoi lao dong day du, kip thoi theo cac quy dinh hién hanh.

- Chu tich HPQT, Hoi dong truong phé duyét KHGD nha truong va cac ké
hoach lién quan gio day, kinh phi.

- Quan triét, dinh ki kiém tra cac don vi d6i tac thue hién theo hop dong da ky
két, khong dé xay ra vi pham hodc mat an toan (cung cap thuc pham, cung cap suat
an, xe dua don hoc sinh, canteen...).

2. Ban Giam hi¢u nha truwong

- T6 chirc thuc hién nghiém tac cac Thong tu cua BO GD&DT va cac van ban
chi dao, huéng dan ciia S& GD&DT; Quy ché t6 chre, quan 11 va hoat dong truong;
quy ché dan chu co s6; quy dinh tra luong cia cong ty; mot s6 quy dinh vé quan tri
hanh chinh nd1 bd.

- Hiéu truéng ban hanh va t6 chire thuc hién nghiém tac KHGD, Ké hoach
KTPG, KH kiém tra ndi bo, KH cong khai TT 09 va cac KH thuc hién nhiém vu
nam hoc theo quy dinh.

- Phan cong GV thiéu tiét (néu c6) thuc hién mot s6 nhiém vu gido duc khac dé
bao dam du dinh murc lao dong.

- Quan li s6 tiét day chinh khoa, budi 2, day thay, thira gio, thinh giang hang
thang, bao dam sb tiét thira gio/GV/nam hoc theo quy dinh.

- T6 chtre thue hién thanh céng KH ky niém 20 nim thanh 1ap truong.

- V& céc cong tac khac: Bao dam thyc hién nghiém tac theo quy dinh va ho so
day du (cong tac quan ly ho 50, 50 sach; cong tac lya chon SGK, luu hé so; cong tac
lién két gido duc €0 yeu t6 nudc ngoai; tuyén sinh dau cap; quan 1i day hoc ngoai
gi0 chinh khoa; t6 chirc thuc hién KH hoc tap trai nghi€ém bdo dam an toan.

3. Cac t6 chuyén mon va ddi ngii gido vién

- X4y dyung nodi bd doan két, gin bo.

- Nghién ctru k§ cac Cong vin hudng dan dé xay dung KHGD mén hoc, cac
HDGD mén hoc, Ké hoach bai day cung cac Ké hoach chuyén mon vé BDTX, tip
huén, chuyén dé, du g10...; nghi€ém tac thuc hién, bdo dam hi¢u qua. Tiép tuc nghién
ctru cac Thong tu 28, 32 (Piéu 1é trudng phd thong), Thong tu 40 (Quy ché to chic
va hoat dong), Thong tu 55 (Diéu 1¢ Ban dai dién CMHS), Thong tu 27/2020,
22/2021 vé kiém tra, danh gia, Thong tu 29 quy dinh vé day thém, hoc thém, Thong
tu 18, 19 vé khen thudng, ky luat hoc sinh... dé thyc hién dung, du theo quyén han,
trach nhiém.

- Thuc hién nghiém tic va hi¢u qua sinh hoat t6/nhoém chuyén mon.
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- GVCN thuyc hién nghiém ttc, hiéu qua KH t6 chire thue hién cong taic GVCN
16p cta nha truong. GVBM c6 trach nhiém phdi hop tot voi GVCN.,

- Trong qué trinh thuc hi¢n nhi¢m vu can cha Vv luu minh ching dé thuan loi
trong moi cong tac, trong d6 c6 viéc ty danh gia chuan nghé nghiép.

4. To6 Vin phong, Phuc vu va ddi ngii nhan vién

- T6 trudng chi dong xay dung Ké hoach cong tac chi tiét va to chirc thuc hién
nhiém vu cua to minh, bao dam doan két, ga“'m két, hiéu qua va an toan lao dong.

- Chu trong don ddc, kiém tra, giam sat nham bao dam chét lugng phuc vu tt.
Chua dong phdi hop véi GVCN, CMHS trong d6n ddc cong ng hoc phi.

- Cac nhom cong viée va mdi NV can tu bdi dudng, trau ddi kién thire, hoc hoi
dé nang cao ki ning, nghiép vu dap Gmg yéu cau cong viéc & mic cao.

5. Cac to chirc, doan thé

5.1. T6 chirc Pdng

- Tiép tuc phat huy vai trd lanh dao, cing co khoi doan két noi bo; boi dudng TTCT,
nang cao nhan thirc Pang vién, GV va NLD vé thire trach nhiém trong cong viéc gin

v6i trach nhiém chung strc vun dip cho su phét trién bén viing cta nha truong.

- Lanh dao chuyén mon t6 chure thuc hién hiéu qua cac nhi¢ém vu chinh tri.

- Tuyén truyén, quan triét va thuc hién cac nghi quyét, chi thi ctia cac cip uy Pang.

- Tang cudng su chi dao cua cap uy Pang dbi véi BCHCD, Poan — Hoi — Doi dé
cac doan thé thuc hién diing, hiéu qua theo chirc ning, nhiém vu.

5.2. Cong doan, Doan — Hoi — Bgi

- Cong doan, Poan — Ho1 — Doi (trong d6 ¢6 chi doan GV-NV) thuc hién diing chirc
nang, nhiém vy. Xay dung va t6 chire thuc hién hiéu qua cac Chuong trinh, ké hoach
hoat dong cho ca nam hoc gén véi t6 chire thuc hién cac cude van dong, cac phong trao
thi dua yéu nudc, thi dua chuyén d& ctia nganh GD va cua tinh, nhu “Hoc tdp va lam
theo tu tuong, dao dirc, phong cach Hé Chi Minh”, “Day tot, hoc tot”, “Xay dung trirong
hoc thén thién, hoc sinh tich cuc”, “Déi méi, sdng tao trong quan lz, giang day va hoc
tdp”, “Gidi viéc truong, dam viéc nha”...; t6 chirc ki va luu ddy du cac cam két theo quy
dinh.

- BCHCD cung b khdi doan két, 6n dinh TTCT, cham lo doi séng NLD, t6 chiic
kham stic khoe dinh ky hang nam.

- Poan — Hoi - Ddi t6 chirc thuc hién tot ké hoach hoat dong, ké hoach gido duc, rén
luyén doan vién, thanh thiéu nhi, ké hoach phat trién Doan vién, Doi vién; to chirc md
hinh Céng truong an toan, vin minh; t6 chitc hoat dong doi Thanh nién xung kich, C&
do, Phét thanh, doi Tu quan xe dua don va cong tac Nhi dong (sinh hoat Sao, Trung
thu...).

- Chi doan GV phat huy vai trd dau tau, chii dong, tham gia nhiét tinh cac hoat dong
cta Poan D61 va cia nha truong, trong do cd cong tac quan sinh; xay dung phong trao
rén luyén thé thao; tham gia 02 tiét muyc vin nghé (thang 11 va thang 3).

5.3. Hpi dong Tw vén truong hoc, té Phdp ché, té Qudn sinh

- Hoi dong Tu van va to Phap ché (d/c Hanh-PHT phu trach): Xay dung quy ché,
ké hoach va t6 chirc thuc hién bai ban nhim tham muu, tu van hiéu qua cho moi cong
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tac va hoat dong gido duc cia nha truong. T6 chiic cac budi tu van tam 1i cho HS theo ké
hoach.

- T6 Quan sinh (d/c Giang - CVP phu trach): Thyc hién bai ban, thuong xuyén,
nghiém tic, c6 hiéu qua, gop phan giir viing né nép, nang cao y thirc HS; phat hién va
ngan chan kip thoi cac vi pham nhu danh nhau, mat ATGT, tai nan thuong tich, t¢ nan
hoc duong... théng qua cac bién phap nghiép vy, trong d6 c¢6 kiém tra ndi vu.

Trén day 1a cac ndi dung Ké hoach Giao duc nim hoc 2025-2026 ciia nha
truong. Yéu cau cac cip hoc, d6i ngii CBGVNYV thuc hién nghiém tiic. Qua trinh
trién khai thue té néu can diéu chinh, bé sung, nha trudng sé thong tin kip thoi.

Noi nhén: HIEU TRUONG
- HPQT — DU cty, Hoi dong truong;
- Bang uy truong, BGH,;

- Poan thé;

- Céc t0;

- Pang phan mém QL;

- Luu: VP. Hoang Thi Kim Khanh
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PHU LUC 1

(Kém theo Ké hoach gido duc ndm hoc 2025-2026)

1. Cap Tiéu hoc
1.1. Téng sé tiét/ tuan (PPCT binh quan)

Mon/ Tong so tiét/mon/tuin
HDGD | 4451 Lép 2 Lép 3 Lép 4 Lép 5
Loai | TATC |CLC |TATC |CLC | TATC| CLC| TATC|CLC |TATC|CLC
hinh
Toan | 3+1 |3+2| 5+1 [5+1| 5+42 | 5+2 | 5+1 | 5+1 | 5+1 | 5+1
T.Viét | 12+1 |12+ |10+1 |10+ | 742 | 742 | 7+1 | 7+2 | 7+1 | 7+2
2 2
T Anh 4+3 4 4+3 4+1 4+3 4+1 4+3 | 4+1 | 443 | 4+1
b duc 1 1 1 1 1 1 1 1 1 1
TNXH 2 2 2 2 2 2
LS-PL 2 2 2 2
K hoc 2 2 2 2
Tin 1 1 1 1 1 1 1 1 1 1
CN 1 1 1 1 1 1
GDTC 2 2 2 2 2 2 2 2 2 2
MT 1 1 1 1+1 1 1+1 1 1 1 1
AN 1 1+1 1 1 1 1+1 1 1 1 1
HDTN 3 3 3 3 3 3 3 3 3 3
Stem 1 1
+ Al
So tiét/ | 35 35 35 35 35 35 35 35 | 35 | 35
tuin

(Ghi chii: s6 tiét dwoc in ddm, gach chan la tiét boi dudng, ting cwong — budi 2)

1.2. Téng sé tiét/nim hoc
a. Buéi 1 (Chwong trinh ban hanh theo Théng tw sé 32/2018/TT-BGDDT)

Mon hoc/HPGD

Lép 1

Lép 2

Lép 3

Loép 4

Lép 5

Toan

105

175

175

175

175
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TV 420 350 245 245 245

Tiéng Anh 140(TC) | 140(TC) 140 140 140

Pao dtc 35 35 35 35 35

TNXH 70 70 70

LS-BL 70 70

Khoa hoc 70 70

Tin hoc 35 35 35

Cong nghé 35 35 35

GDTC 70 70 70 70 70

M thuat 35 35 35 35 35

Am nhac 35 35 35 35 35

HPTN 105 105 105 105 105

b. Buéi 2 (Chwong trinh béi dwing, ting cwong)

Mon/ Lép 1 Lép 2 Lép 3 Lép 4 Lép 5

HDPGD | TATC| cLC| TATC| CLC | TATC| CLC |[TATC | CLC | TATC| CLC

Toén 35 | 70 | 35 | 35 | 70 70 35 | 35 35 | 35

TV 35 | 70 | 35 | 70 | 70 70 35 70 | 35 | 70

TAnh | 105 | 0 | 105 | 35 | 105 35 | 105 | 35 | 105 | 35

MT 35 35

AN 35 35

Tin 35 | 35 | 3 | 35

Stem 18 17
HK1 HK2

Al 17 18
HK2 HK1

1.3. Thoi gian dp dung: Thuc hién chuong trinh chinh khéa, 2 budi/ngay tir ngay

25/8/2025.
2. Cap THCS
2.1. PPCT binh qudn buéi 1 (Tong so tiét/mén/tuin)
Moén hoc/HDGD | Lép 6 Lép 7 Lép 8 Lép 9
HKI, 11 HKI, 11 HKI | HKII HKI HKII
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Ngtr Van

Toan

Tin hoc

Tiéng Anh

KHTN

Cong ngh¢

SN NI NN

R A WA~

N W~

N W~

Lich st va Bia li

1,5

1,5

1,5

1,5

15

15

15

15

GDCD

Nghé thuat (AN)

Ngh¢ thuat (MT)

GDTC

HD TN, HN -
HDTT

NN -

NN | -

NN |-

NN |-

HD TN, HN-
GDCD

GD bia phuong

1

1

Sinh hoat 16p

1

1

1

Tong so

30

30

31

30

31

30

2.2. PPCT binh quan buéi 2 (Tong sé tiét/mén/tuin)
* Tuan khéng hoc sang thir 7:

Lép/Mon | Ngir Van

Toan

Anh

Anh*

Trung

!

>

=
/=]

6ABC

2

2

6DE

7AB

7CD

NININ

8ABC

8DE

NININDIFLIN| -

NININININ

2

9

2

2

2

o 3N 1K N ENAENIEN] BN

* Tuan hoc sdng thir 7 (tuan 4 hang thang):

Lép/Mon

<
¢
=

Toan

Anh

Anh*

Trung

STEAM

Téng

6ABC

2

2

12

6DE

12

TAB

12

7CD

NINN

e

12

8ABC

11

NN

8DE

OI{OT[N[IN[DN

2

NN R( PP

11

9 4

5

2

11

(Ki hiéu A* la mén Tiéng Anh ting cwong).
2.3. Thoi gian dp dung: Thuc hién chuong trinh chinh khoa

- Khéi 9: tir ngay 01/8/2025 hoc 1 budi/ngay, tir 18/8/2025 hoc 2 budi/ngay.
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- Khdi 6, 7, 8: hoc 2 budi/ngay tir ngay 18/8/2025; thyrc hién chwong trinh chinh khoa
tor ngay 25/8/2025.

3. Cap THPT

3.1. PPCT binh qudn buéi 1 (Tong so tiét/mén/tuin)

10C
. 12A 12 11 11D 10
Mén, HDGD | p 0| 12D | S0 | 12H | (o | 11C | £o [11H | 1p %E 10H
Vin | 3 3 3 3 3 3 3 3 3 3 3
Toan | 3 3 3 3 3 3 3 3 3 3 3
Anh | 3 3 3 3 3 3 3 3 3 3 3
Sr |15 |15 | 15| 15 |15 | 15| 15|15 | 15 | 15 | 15
Mon $g 2 2 2 2 2 2 2 2 2 2 2
Bét o
budc
AN | L 1 1 1 1 1 1 1 1 1 1
TN-
aN |3 3 3 3 3 3 3 3 3 3 3
GD
op | 1 1 1 1 1 1 1 1 1 1 1
vatli | 2 2 2 2 2 2 2 2
Hoa | 2 2 2 2 2 2 2
Sinh | 2 2 2 2
Mén I:K: 2 2 2 2 2
Lua 2 2 2 2 2
chon (NN)
' Dia 2 2 2 2 2 2 2 2
KTPL 2 2 2 2 2 2 2
Ch.dé
LT | 3 3 3 3 3 3 3 3 3 3 3
Tongso | 595 | 285 | 285 | 285 | 285 | 285 | 28.5 | 28.5 | 285 | 2855 | 285
tiet/tuan
3.2. Chuyén dé hoc tip
Lép Chuyén dé hoc tap Lép Chuyén dé hoc tap S tiét
12ABC | Toan, Vat li, Héa hoc 11DEG | Toan, Ngir van, Lich st
12D Toan, Ngir van, Vat li 11H Toan, Ngit van, Dia li
12EG | Toan, Ngit van, Lich sur 10AB | Toan, Vat li, Hoa hoc g
12H | Ngit van, Lich sir Bia i | 10C | Todn, Ngir van, Vatli |, 3}:5:/ .
11AB | Toan, Vat Ii, Hoa hoc 10DEG | Toén, Ngit van, Lich st |~ o on
11C Toéan, Ngir van, Vat li 10H Toéan, Ngir van, Pia li

3.3. PPCT binh quan buéi 2 (Téng sé tiét/mén/tuin)
(1) Khoi 12
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Théng 8/2025

(4 tuan)

Théang 9 — 12/12/2025
(13,5 tuan)

Tur 06/12/2025 — 04/04/2026
(13,5 tuan)

- Toén, Van: 2 tiét/tuan

- Cac mon tu chon: 3

- To4n: 3 tiét/tudn
- Van: 2,5 tiét/tuan

- Toan, Van: 3,,5 t‘iét/tuén
12ABC: Van 3 tiét/tuan, Toan

tiét/tudn - Cac mon tu chon: 2 tiét/tuan | - Cac mon ty chon: 3
tiét/tuan
(2) Khoi 11, 10
K11 11A 11B 11C 11DEH 11G
2T,
So tiét 3 (L+H), 2T, 2L, 2H, | 6.5 (T+V+A), | 6.5 (T+V+A), 2T, 22\2*1'5A’
mon/ 2A* 2.5 (V+A) | 2 (L+H+Sw) 1S, 1D 1S +£))
Tuan/ | 1,5 (A +V) 0,5 0,5 0,5 05
Ki 1 0,5 (AI+STEM) | (AI+STEM) | (AI+STEM) !
(AI+STEM) (AI+STEM)
2T,
Séuér | 1LIH, 2T, 2T, oT, 2V, 24, | 2T 15V, 1A
mon/ 2A* 3 (L+H), 35(V+A), 1 5 (sip) 2A%,
Tuin/ | 15A+) | 2P (()\gA) 2 (LB}?S“) 0,5 1(24\%}))
Ki 2 0,5 ! ! (AI+STEM) !
(AI+STEM) (AI+STEM) | (AI+STEM) (AI+STEM)
K10 10A 10B 10C 10DEH 10G
2T,
S tiét 3 (L+H), 2T, 2L, 2H, | 6.5 (T+V+A), | 6.5 (T+V+A), 2T, éX’*l"SA
mon/ 2A* 2.5 (V+A) 2L 1S, 1D 1S +1—3)
Tuan/ | 1.5 (A +V) 0,5 0,5 0,5 05
Ki 1 0,5 (AI+STEM) | (AI+STEM) | (AI+STEM) ’
(AI+STEM) (AI+STEM)
2T,
S tiét 1L,1H, 2T, 2T, 2V, 2A | 2T,2V, 2A, 2T, L5V, 1A
. 3 (L+H), 2A*,
maon/ 2A* 25 (V+A) 1.5L 1.5 (S+b) 1(S+D)
Tuan// | 1,5 (A +V) Y 0,5 0,5 05
Ki 2 0,5 ! (AI+STEM) | (AI+STEM) !
(AI+STEM) (AI+STEM) (AI+STEM)

(Ki hiéu A* la mén Tiéng Anh ting cwong).
3.4. Thoi gian dp dung: Thuc hién chuong trinh chinh khoa, 2 budi/ngay
- Khéi 12: tir ngay 14/7/2025.

- Khéi 11, 10: tir ngay 25/8/2025.




23

PHU LUC 2
Cic hoat dong ngoai tiét hoc Thoi khoa biéu
(Kem theo Ké hoach gido duc nam hoc 2025-2026)

TT Noi dung Hoat dong Poi Thoi gian Pia diém
tuwong/
quy mo
1. | Bantra THPT An 359 HS 16p | 11h45 —12h25 | Nha an khu B
10, 11, va thtr 2, 6.
Ngu 12 11h30 — 12h10 | Bén trd khu
tht 3,4, 5 A B,D.
2. | Bantrua THCS An 664 HS 16p | 11h45 —12h25 | Nha an khu
6,7, 8, va thtr 2, 6. A, B
Ngu 9 11h30 — 12h10 | Ban trt khu
thtt 3,4, 5 E,B.D,G
3. | Bantra TH An 932 HS 16p| 10h35—11h15, Nha an khu
1,23,4,va5 tht 2-the 6 A B
HDTT 11h15-12h00,| Phong l6p,
thr 2-thr 6 san truong
Ngu 12h00 — 13h50, | Béan trd khu
thr 2 - thur 6 A C
4. Chao mung Thi VN 67 16p Théng 9, 10 Trong truong
20-11
5. | Chao mirng 26- ThiTT 67 16p Théng 2, 3 Trong truong
3
6. | Giai Bong da Thi bong da THPT Théang 12 Trong truong
THPT
7. |CLB Toan hoc | SH truc tiép, truc| 100 HS 1 lan/thang Giang duong
tuyén theo cac | (1¢p 2-11)
chu de thang
8. CLB Tiéng - Twong tac trén | 100 HS 1 lan/thang | - Tu do
Anh fanpage CLB | (1¢p 3-11)
- Giao luu tryc - Giang duong
tiep
9. |CLB Vanhoc | SH tryc tiép theo | 80-90 HS | 1 lan/thang | Giang duong
chu dé/thang
10. | CLB Lich st | Cac chu dé/thang| 60-70 HS | 1 lan/thang | Giang duong
11. Thi “Thu Co KHriéng | HS cap TH Théng5 | Giang duong/
thach MN” San khau
12. Thi “Thu C6 KH riéng HS cap Théng3 | Giang duong/
thach tri thuc THCS San khau

Ul15”
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13. | Thi “Pudng C6 KH riéng HS cap Thang5 | Giang duong/
1én dinh THPT San khau
Olympia”
14. | Tuanlé TA C6 KH riéng HS toan Thang3 | Giang duong/
truong San khau
15. Boi dudng C6 KH riéng GVBM, | Hang tuan/thang Phong hoc
HSG, NK GVCN dé
Xuét
16. |Phudao HSY, | CO KH riéng GVBM, | Hang tuan/thang Phong hoc
hd trg HS can GVCN dé
quan tam xuat

(Cdc hoat dong trén duoc to churc trén co so nhu cau, nguyén vong cua HS gan voi

trach nhi¢m cua nha truong va trong khodang thoi gian ti 07h00 dén 17h00 hang ngay, trir
cdac hoat dong, sw kién do nha truong to chuec).




Ghi chu:
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PHU LUC 3

K¢ hoach cong tic nim hoc 2025-2026
(Kem theo Ké hoach gido duc nam hoc 2025-2026)

- Can ctr Phu luc, Hi¢u truong xay dung ké hoach cu thé héng thang.

- Trong Phu luc khong néu lai mdt ) cong viéc duoc thuc hién thuong xuyén/dinh
ky hing ngay, tuan, thang: On thi HSG, du gid, thuc hién thoi gian dau gio/cudi gid cua
GVCN, kiém tra ndi bo, cong khai, dan chu, sinh hoat céac cau lac bo, hop td/nhom. ..

Thang Cong viéc Thuc hién
7/2025 | Chuan bj céc dieu kién dé to chirc day va hoc s6m | HDQT, BGH
d61 voi mot s6 khoi 16p (CSVC, so d6 phong hoc,
phan cong chu nhiém, giang day...). T6 chuc 16p
12 hoc tir 14/7
Tuyén gido vién, nhan vién HPQT, BGH, TT
Tuyén bo sung giita cap HT, dc Hu¢
Tham muu ngay hop HP tuyén sinh 16p 10 HT, dc Hanh
T6 chirc cho HS khéi 1, 6 tyu truong Pc Huyén, Nghiém
S6 GD&DT duyét DS tring tuyén 16p 10 Dc Hanh
8/2025 | Hoi nghi HDGD 01/8 (HT ra Két luan) BGH
T6 chirc cho HS khéi 10 tyu truong Pc Hanh
T6 chirc 16p 9 hoc tir 01/8; 16p 11 tir 11-16/8 va tr | BGH, TT
25/8; cac 16p con lai 18/8. To chirc ban tru, xe dua
don HS
Chi dao cong tac 6n doi tuyén HSG (xuyén sudt | PHT cép hoc
dén ky thi chon HSG cap Tinh)
Ctr GV tham gia tip huan chuyén moén PHT, TT
Chuan bj khai giang (thué 0, loa may, maket; moi | BGH, Doan D61
DB; tap luyén; van ngh¢; lién hoan...)
Trién khai Xﬁ,}{ dung KHGD va céc ké hoach | BGH, TTCM
chuyén mén (t6 chirc cong tac chu nhiém, cong
khai, boi dudng — phat trién doi ngl, quan ly
CLGD, khéo thi, phu dao — b6éi dudng — ho trg
HS,...)
Xay dung bao céo hop TrB CMHS Hiéu trudng
Duyét Dé an tiéng Anh ting cuong Dc Hué
9/2025 | T6 chuc L& Khai giang (05/9) BGH, Poan TN
T6 chtrc Hoi nghi chuyén mon cap hoc (06/9) PHT cap hoc
Chao co cha dé dau nam hoc (ATGT, ANTT) PHT cap hoc
T4 chirc HN TrB (ting tiéu thuyét Mua do cho cac | BGH
PH) va hop CMHS céc 16p (Bao céo, video, gidy
moi, thu hoc phi)
Chi dao to chirc Pai hoi Poan, Poi cac cép va BPH | Bc Hanh, Nghiém
cap Truong (CTr, bao cao CT, video, gidy moi,
tham ludn, van nghé, lién hoan); xay dung ké
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hoach thi dua chao mung 20 ndm thanh lap
Truong

Hoan thanh KHGD trinh CT HDT phé duyét

Hi¢u trudng

Xay dung KH t0 chirc Hoi nghi NLD (CTr, cac
bao cao, video, gidy moi, tham luan, lién hoan)

CTCDb, HT

T6 chirc kiém tra gitta HKI 16p 12

DPc Hué

T6 chirc kham strc khoé dau nim cho HS

Dc Hu¢, Duyén, GVCN

Tham gia khao sat, tap huép xay dung He thong
quan ly theo Ti€u chuan Quoc gia doi véi gido duc
TCVN ISO 21001:2019.

Ban chi dao ISO

10/2025 T6 chire hoc tap trai nghiém 'z ngay (trude 15/10 | PHT cap hoc, GVCN
doi véi mot so khoi 16p)
Tér chtic cac hoat dong tuan 18 huong tng hoc tip | Pc Huyén
suot doi
T6 chic Hoi nghi Nha giao, CBQL, NLD (04/10) | BGH, BCHCD
Chao cd chu dé 20/10 PHT cap hoc
Chi daq Doan — Hoi, B6i xay dung ké hoach va té | Dc Hanh, Nghiém, BTD,
chutrc két nap Poan vién, Doi vién (dot 1) TPTD
T6 chuc kiém tra gitta HKI cac khoi 16p (1-11) | Pc Hué
Té chire tham thi vong loai cugce thi Trang nguyén | B/c Nghiém
tudi 13 — khoi 6, 7, 8
So duyét, tong duyét chuong trinh L& KN 20 nam | BGH
Hoan thanh cong tic chuan bi Hoi trai va L& KN | Cac Tiéu Ban
20 nam (CSVC;, trang tri, khanh tiét, loa may; CTr,
qua tang, ky yéll, lich, van ngh¢, moi1 DB, tham tri
an lanh dao, dién van, lién hoan...)
Phoi hop vé1 INCOTECH xay dung Hé théng Ban chi dao ISO
quan ly TCVN ISO 21001:2019.
11/2025 | To chirc Hoi trai (07-08/11) DPc Nghiém, PHT cap
hoc, Poan — Hoi — Boi
T6 chirc L& Ky ni¢m 20/11 va 20 ndm thanh lap | BCHDU, BGH
Truong (10/11)
T6 chtre hoc tap trai nghiém 2 ngay (tr sau ngay | PHT cap hoc
10/11 @061 véi cac khoi 16p con lai)
Hoi nghi cot can lan 1 (BGH, Trudng doan thé, | Hiéu trudng
TT, TP, NT)
Chao cd chu dé 20/11 PHT cap hoc
T6 chirc kiém tra cudi HKI 16p 12 Dc Hué
Tham gia ky thi chon HSG THPT Tinh (04/12) Dc Hanh
Hoi nghi chuyén mén cap hoc PHT cép hoc
12/2025 | Chao cd chu dé 22/12 PHT cap hoc
Chi dao DTN xay dung ké hoach va t6 chirc Giai | Pc Hanh

Bong r6 danh cho HS THPT
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Chi dao Doan — Hoi — Pgi xdy dung ke hoach
danh gia két qua rén luyén ciia BV, TN va Thiéu
nhi

Dc Hanh, Nghiém

T6 chire thuc tap phuong an PCCC

b/c Nghiém

Xay dyng D¢ an (trinh Chu tich HDQT phé duyét
thz'%ng 12/2025) vé viéc chuan bi céac diéu kién dé
trién khai truong hoc ESL.

DPc Khanh, Hué

Hoan thanh xiy dung Hé thong quan 1y TCVN | Ban chi dao ISO
ISO 21001:2019 (murc co bén)
T6 chuac vong so khao cuge thi Trang nguyén | Be Huyén
Tiéng Viét — cap Tiéu hoc
T6 chuc kiém tra cu6i HKI cac khoi 16p Dc Hu¢

01/2026 | Chao co chil dé huéng nghiép/CN-Al PHT cap hoc
Tham gia ky thi chon HSG THCS Tinh (22/01) Dc Nghiém
Hop dénh gia két qua thyc hién CTr TATC HKI | Bc Hué
Thuc hién cong tac ty danh gia CLGD HKI BGH
T6 chirc kiém tra gitra HKII 16p 12 Pc Hué
Hop CMHS HKI cap THPT (30/01) Pc Hanh
Hop CMHS HKI (01/02) cac 16p con lai Pc Huyén, Nghiém
Trién khai day DT HSG nguon cap THPT Dc Hanh
Thi Pau trudng VioEdu chung két cap Truong Pc Huyén
Thi Trang nguyén Tiéng Viét cap Phuong P/c Huyén
Thi IOE vong cap Phuong Dc Hué

02/2026 | Chao co chu dé Tét sum vay — Xuan yéu thuong | PHT cép hoc
Trién khai day PT HSG nguén cap THCS Dc Nghiém
T6 chire L& So két HKI 06/02 (Khanh tiét, loa | Bc Khanh, Hanh
may, CTr, bao cédo, giay moi, khen thuéng HS)
Té chirc Hoi nghi So két HKI 07/02 (CTr, bao céo, | Pc Khanh, Hué
gidy moi)
T4 chuc nghi Tét Nguyén dan BGH
Xay dung ké hoach hoc tap trai nghiém 01 ngay | PHT cap hoc
(dia diém, chuong trinh, kinh phi...)
Chi dao xay dung ké hoach thi dua 26/3 Dc Hanh, Nghiém
T6 chirc kiém tra gitra HKII khoi 9 Dc Hué
Thi Pau truong VioEdu chung két cap Phuong Pc Huyén
T6 chirc cac chuyén di hoc tap trai nghiém theo ké | PHT cip hoc
hoach (hoan thanh trong thang 3)

3/2026 | T6 chirc kiém tra giira HKII cac khoi 10p va cudi | Bc Hué

HKII 16p 12

To6 chire Lé ky niém ngay thanh 1ap DTN (23/3)

Dc Hanh, Nghiém

Chi dao Doan — Hoi xay dung ké hoach va t6 chuc
két nap Poan vién (dot 2) 26/3

Dc Hanh

Hoi nghi cot can lan 2 (BGH, Trudng doan thé,
TT, TP, NT)

Hiéu trudng
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Chao co cha dé 26/3 PHT cap hoc
T6 chtc tu van huéng nghiép cho HS THPT Dc Hanh
Thi Pau trudng VioEdu chung két cip Tinh Dc Huyén
Thi Trang nguyén Tiéng Viét vong cap Tinh Pc Huyén
T6 chirc cude thi “Thir thach tri thirc U15” Dc Nghiém
Thi IOE vong cap tinh bc Hué
T6 chtc Tuan 18 tiéng Anh Dc Hué

4/2026 | Hoan thanh CT 16p 12. T6 chirc 6n thi TN THPT. | Pc Hanh
Hudng dé’n HS 16p 12 dang ki dy thi TN THPT | Bbc Hanh
trén hé thong quan 1i cua Bo.
Chao cd chu dé Bac Ho kinh yéu PHT cap hoc
T6 chirc tu van huéng nghiép cho HS khoi 9 Dc Nghiém
T6 churc kiém tra cudi HKII cac khoi 16p (1-11) | Pc Hué
Tham muu mirc hoc phi giira cap va dau cap Pc Khanh, Huyén
Thi Trang nguyén Tiéng Viét vong cap Quoc gia | Pc Huyén
Thi IOE vong cap Quoc gia Dc Hu¢
T6 chuc cac hoat dong Ngay Sach va vian hoa doc | Pc Huyén
Viét Nam nam 2026
T6 chtrc Ngay hoi STEAM — Al P/c Nghiém
Hoan thanh CT 16p 9. T6 chirc 6n thi TS va 16p | B/c Nghiém
10.

5/2026 | T6 chirc cudc thi Miang non, Pudng 1én dinh | Pc Huyén, Hanh

OLPA

Huéng dan HS 16p 9 dang ky, lam ho so tuyén
sinh vao 16p 10.

b/c Nghiém

Chi dao Boi xay dung ké hoach va to chure két nap
Doi vién (dot 2) 19/5

Dc Nghiém

Tham muu cong ty ra Qb hoc phi dau cap va du
kién hoc phi gitra cap (trudc 15/5)

Pc Khanh, Huyén

Tb chirc Hoi nghi TrB CMHS va hop CMHS cac
16p (CSVC, CTr, bao céo, giay moi) 23, 24/5

BGH

T6 chire Lé Bé giang nam hoc 25/5 (Khénh tiét,
loa may, CTr, bao cdo, giay moi, khen thuong HS)

Dc Khanh, Hanh

T6 chirc Hoi nghi Téng két nam hoc 26/5 (CTr,
béo cao, giay moi)

Dc Khanh, Hué

T6 chirc kiém ké CSVC-TTB-tai san va dé xuat

Dc Nghiém

Xay dung KH tuyén sinh, KH cong tac heé

Pc Hué, Huyén

T6 chire tuyén sinh dau cap va gitra cap

Hi¢u truong

Thuc hién tir danh gia cong tac Chuyén doi sb

b/c Nghiém

Phoi hop TTPTNL Vin Lang to chirc cac 16p he
theo nhu cau

BGH

Hop danh gia két qua thuc hién CTr TATC niam
hoc 2025-2026

Pc Hué
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6/2026

Thyc hién cong tac tu danh gia CLGD va ty danh | BGH

gia TEMIS nam hoc 2025-2026

Nop Bao céo tong két nim hoc 2025-2026 PHT cap hoc
Nop Ho so thi dua nim hoc 2025-2026 Pc Hué

Phdi hop cong tic CSVC, mua sim Dc Nghiém
Hoan thanh ho so danh gia cong tac an ninh, an toan | D/c Nghiém
truong hoc.

On, thi Tt nghiép THPT 16p 12 (11-12/6) Dc Hanh, Hu¢
On thi tuyén sinh vao 16p 10 d6i véi 16p 9 (thi 03- | Pc Nghiém

05/7/2026)
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